
Our Code
of Conduct



Business is built on a foundation of trust, and compliance 
is necessary to maintain and foster such trust. In our 
pursuit of compliance, it is not enough simply to obey 
laws, regulations, and norms. It is also extremely 
important that we continually verify the appropriateness 
of our words and actions against our sense of integrity.

The foundation of Blue Water Alliance is integrity. As an 
employee of Blue Water Alliance, you should ensure that 
you fully understand this Code of Conduct and use it as 
the basis for judgment in your day-to-day work. While 
engaging in your daily work with integrity, you should 
always ask yourself if the work or business that you are 
involved in is something you are truly able to be proud of, 
even in front of your valued family and friends.

Thank you for your commitment to representing Blue 
Water Alliance with the highest standards of integrity to 
enable our company’s long-term growth and prosperity.

02

Luiz Pimentel
General Manager
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Five Key 
Principles
The Blue Water Alliance Code is divided 
into five parts, and the key principle for each 
part is set out below.  As these are the core 
elements of Blue Water Alliance’s approach 
to Acting With Integrity, please keep the 
following five key principles in mind: 
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We will speak up with courage 
when we have doubts or feel that 
something is wrong, for the good 
of the company.

We will place value on the global 
environment and contribute to the 
realization of prosperity and a high 
quality of life for society.

We will engage in fair business 
practices and respond to the 
trust placed in us by society 
with good faith and sincerity.

We will respect the 
individuality and diversity of 
every employee and foster a 
culture of open-mindedness.

We will comply with laws and 
regulations, and act to the highest 
ethical standards.  We will respect 
human rights and never engage in 

discrimination of any kind.
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Our Code of Conduct is the foundation of our company’s ethics and compliance 
program. Our Code reflects the standards of behavior expected of everyone at 
Blue Water Alliance (“BWA”) – explaining not just what to do, but how to do it.

Each of us must bring the Code of Conduct to life, to make the right decisions in both the 
regular everyday situations, as well as the difficult ones. While the Code of Conduct 
cannot cover every company policy or business situation, it is always an appropriate 
starting point. Please consider all laws, the Code of Conduct and BWA policies and 
procedures when faced with questions or decisions at work.

We are all expected to comply with both the letter and the spirit of our Code. Even if we 
feel pressured to do otherwise, we must understand and adhere to each company policy, 
procedure, law, and regulation that applies to our jobs. Our Code also requires us to seek 
guidance if we have any questions or concerns and to cooperate fully in any investigation 
of suspected violations of the Code, or BWA policies or procedures, that may arise in our 
work.

Ethical Decision Making and 
the Ethical Decision Tree

Just as we have safety processes and procedures, we also have models for 
ethical thinking to guide us through the interactions and decisions that we face 
when acting on BWA’s behalf.

We start with the law. What do the regulations and laws require us to do? Then, if we 
believe the decision is legal, we start to examine what is the best ethical decision. What 
do the Code of Conduct and BWA policies and procedures state? If no specific answer is 
found in the company’s Code of Conduct, policies, or procedures, then does our choice 
follow the meaning and spirit of our Key Principles? And finally, if we believe a decision 
would be aligned with these other considerations, what would our families, our 
communities, our customers, and shareholders think about the decision or outcome if we 
act? Keep all of this in mind as you read through the rest of this Code of Conduct.

Our Code is Our 
Commitment
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Part 1: 

Acting as 
Members of the 
International 
Community



Key 
principle

Our
Thoughts

We will comply with laws and 
regulations, and act to the 
highest ethical standards. We 
will respect human rights and 
never engage in discrimination 
of any kind.

In addition to complying with 
the laws and regulations of the 
countries or regions where we 
do business, it is also 
necessary to understand and 
respect the background of our 
counterparts, and to conduct 
our business with integrity. 
BWA is engaged in business all 
over the world, and so we must 
ensure that such spirit and 
behavior are fully embedded in 
our approach, and that our 
business operations are 
constantly guided by our 
awareness of our role as 
members of the international 
community. It is only then that 
we are able to create value on a 
global scale.

Compliance 
and Integrity
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Part 2: 

An Open-Minded 
Organization



Key 
principle

Our
Thoughts

We will respect the 
individuality and diversity of 
every employee, and foster a 
culture of open-mindedness.

One of the most important 
elements of the corporate 
culture is “open-mindedness.” 
An organizational culture in 
which every employee 
expresses their opinion freely 
and is listened to by other 
employees, including their 
superiors, is the basis for how 
we do business and will allow 
us to produce countless 
valuable business initiatives.

For BWA this spirit of 
“Challenge and Innovation” is 
essential to maintain an 
organizational culture based 
on open-mindedness and that 
enables active communication. 
We must never tolerate 
behavior that hinders 
“open-mindedness,” such as 
discrimination, harassment, or 
the denial of individuality and 
diversity.
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Part 3: 

Fair Business 
Practices



We will engage in fair business 
practices, and respond to the 
trust placed in us by society 
with good faith and sincerity.

One of the keys for BWA is 
trust with its customers, 
partners, society, and the 
world. That trust is, without 
doubt, one of our most 
important assets, and can only 
be earned through the fair and 
honest approach to business 
adopted by every employee 
and BWA.

Needless to say, we must 
comply with laws and 
regulations, but we should also 
constantly verify that our 
actions are appropriate when 
weighed against social norms 
and ethics, and that we can be 
proud of our actions. Trust is 
an irreplaceable asset for BWA, 
and we will continue to protect 
and build that trust by 
continuing to maintain our 
commitment to fairness and 
honesty in our business 
activities.

Key 
principle

Our
Thoughts
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Part 4:

Facing Up to 
Global Challenges



We will place value on the 
global environment, and 
contribute to the realization of 
prosperity and a high quality of 
life for society.

Economic globalization and 
advancements in the adoption 
of information technology have 
brought about prosperity and 
convenience, but on the other 
hand, urgent challenges for the 
future of humanity are 
emerging, including global 
warming and other 
environmental issues, as well 
as rising poverty and widening 
social disparity. BWA works 
diligently to find solutions to 
address these global issues.

BWA will continue to build trust 
with all of its stakeholders, 
while sustaining harmony with 
local communities and the 
international community, and 
actively contribute to the 
realization of prosperity and a 
high quality of life for society.

Key 
principle

Our
Thoughts
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Part 5: 

Speaking Up



We will speak up with courage 
when we have doubts or feel 
that something is wrong, for 
the good of the company.

Those who courageously speak 
up when they suspect or are 
aware that something is wrong 
help to protect BWA and its 
stakeholders, support our 
culture of “Open-mindedness,” 
and sustain the basis for 
continued “Challenge and 
Innovation.” BWA will promote 
an environment where there is 
respect for those who speak up 
fearlessly and without 
hesitation, and where such 
noble action will be supported.  
Retaliation will not be tolerated 
by BWA.

Key 
principle

Our
Thoughts
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